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ME STRATIVE - INTERNAL IISE^IL 'l 


11 September 1972 


mWMfflXM TOR i Director of Personnel 

SUBJECT j Increased Mobility end Vacancy Satiess 


1 The attachments represent *n effort to get at the principal 

■SfcAwV.'-ci rss sse* ” ttc " * 


replying "to ww earlier pa. 


2. Host o f hi* eera 

JbMil'ifire ' a stateajjwt" 
to the extent possible- 


re ;ts relate to our paper on rotation# although 
■m the Director** endorsement of vacancy notices 


3, I tj 1 *** - U> somashat moot whether we go forth with separate 
Agency * Hotfce* pf combine both subjects in a single piece. Accordingly, 

I have provided both versions. If we bog down on rotation, I see an 
advantage ipr" starting with a paper on vacancy notices, inasmuch as this 
liene is jpfeesfcat easier to deal with and SPB indicates recent attempts 
to ex pa nd' the use of vacancy notices have been favorable. On the other 
hand, X view vacancy notices as one of a mother of approaches that should 
be used to increase mobility within the Agency, and I share the apparent 
view of the executive Mreetor-CoBsptroller that both subjects are so 
closely interrelated that they should be dealt with Jointly. By doing 
so, we would avoid the burden of having to sell separate systems. Pro?;! 
a Justification standpoint, each is supportive of the other. 


i. In combining information on vacancy notices with material on 
increased nobility, I relied upon the procedures contained in the Vacancy 
notice draft prepared by Chief, SFD. I m aware that he and the BB/Pers/R&P 
any wish to take another look at the specifics that should be incorporated 
la on Agency notice on this subject, and I defer to them regarding whatever 
nodifications sight be required. 


5. With respect to increased, nobility and rotation, the Executive 
Director- Comptroller asked us to work out the particulars in our briefing 
sheet on this subject to the extent feasible. In essence, we suggested 
the following, and I have included coverage of these items in the attach- 
ment; 
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a. Each Career Service should annually devise its ©vc mobility 
and rotation plan and report to the Deputy Director concerned on 
progress made. (The point her* is to get then to routinely do some- 
thing and have the Deputies reviev and post-audit their actions , ) 

b. Provision he made for Career Service Beads to negotiate 
transfers across Career Service lines with Deputy Directors and 
the Sxecutive Director- Comptroller resolving controversies as re- 
quired. (This is nothing unusual,, hut engineering a climate facili- 
tating actual efforts in this direction is badly needed, however 
difficult.) 


c. The Director of Personnel should provide better Job coun- 
seling service and be required to negotiate a change in assignment 
for an employee whenever the Director of Personnel believes that 
the employee is a potential loss or can be used more advantageously 
in the Agency. (I believe the time is not yet right for the D/Pers 
to unilaterally invoice actions compelling the reassignment of indi- 
viduals against the wishes of a Career Service or Career Services. 

It may be that ve ©an do this later on after first establishing a 
more favorable climate for moving people across Career Service lines 
than now exists. In any event, this subject deserves careful and 
separate development, that can probably best be rationalised in 
connection with an Smployeea ' Services Center.) 


VV“V 


if 

' JflL v<> are achieve, for the first time, a significantly it- 

proved^r da^to n program in the Agency, we will have to attack the basic 
inhibitions against it; namely, the relative autonomy of Career Services 
M»d the skepticism, in this Agency that rotation can work. We do not need 
new concepts or formats ; we need a strong statement of intent by the 
Agency's senior officers and a simple requirement placed upon the Career 
. a Services to actually work at the process of aceeispHshing-rotatiottr-that * K 
\JiK .w o uld be helpful ± r r filling a- priority -astrtgnment or moving- -an-employee 

fo r d ev e lop m ental r easons. Thus, the attached Sot ice is written for the ^ 
signature o f the fi ss cu t lv e Dir e c to r- Co m p t rol ler in language^that hopefully 
conveys since re int e rest in increased nobili ty by bsdte^ Ssig d ths Depu ty 
Dir ectors^, /Second it encouraged Cireif"Bervice Heads to try ro t ails r y TT : - 

— prjsg wsds outsid e t heir. areas, in consonance . with this spirit. I Third, 

r~tt put s ~t5e Deputy Directors in the "business of checking bn Career Service 

f eads to insure that they spend the time] and effort to acjnieve ce« 
ransfSrs'^apross Career Service lines. If we can achieve 
increased mobility is possible; if we cannot, no amount 
or gimmicks iV likely to help. 


these 


ided 

rposes. 


new devices 


,-J\ I will provide ;4*op copies to BD/Fers/H&P and C/SFD. 

SIGNED 


STATINTL 




Chief, Plans ftaff 


f.Atts., • 
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